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CASE STUDY: CORPORATE TRAINING

THE BACKGROUND

A private organization with more than 100 employees that recognized productivity and
engagement had fallen significantly, although they weren’t sure why. Personnel were pitted
against each other as resources were limited. Managers were struggling to identify high
potentials, and find cohesion in their team as they lacked vision and inspiration. Senior
leaders were frustrated with the inaction of managers, and the absenteeism among staff.

THE PROBLEM

Inattention to industry advances, lack of collaboration among management, and staff
disenchantment created over-staffing and underdeveloped people to face the challenges
ahead. Competition among employees emerged, creating a culture of gossip and
disagreement, lost productivity, and general disgruntlement.

THE SOLUTION

We provided leadership training for managers in parallel with team training on the 3 C’s
(Communication, Conflict, Change). We paired training with individual coaching opportunities
available to deepen the learning and foster application of the new skills. Coaching was
offered on a first-come, first-served basis, with consideration to new people during each
training visit. Our delivery was scheduled over a one-year period, although we have been
renewed for additional training for multiple years.

WHERE ARE THEY NOW

The teams are cohesive, with active skills in managing conflict, addressing workflow,
innovating solutions and advances in the industry, and continuing to challenge each other to
grow. Their innovation contributes to being a leader in the industry, and creating a strong
advantage in attracting new clients.
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